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 CALLED TO MAKE DISCIPLES AND NOT CONVERTS

The Church in Africa is generally growing in 
numbers every day. The church is also fully 
occupied with many activities such as crusades, 
revival services, and deliverance, healing and 
miracle services. However, a serious issue to 
contend with is the indepth growth and 
maturity of the church. It has also been 
observed by many people that “The church in 
Africa is one mile wide, but one inch deep.”  

Two factors among many are responsible: 
leadership development and making of true 
Christlike disciples. 
 
God has called the Church in all nations to make 
disciples and not converts (Matthew 28: 19-20). 
It is apparently clear that the church today in 
Africa has so many converts who are not deeply 
rooted in Christ, hence cannot face the test of 
time.  Syncretism is also becoming the order of 
day; shallow teaching and lack of disciple 
making are key factors responsible for this.  
Christianity does not end at repentance and 
conversion,  the end result should be believers 
who are truly transformed and discipled. 
 
WHO IS A CONVERT? 
 
The dictionary defines a convert as a person 
who has come around to a new thinking, or who 
has been persuaded to change his/her religion 
or belief. 

WHO IS A DISCIPLE? 
 
A disciple is one who grows in Christ, and in so 
doing models and teaches Christian precepts of 
the bible, prayer, doctrine, service and worship. 
 
The term for disciple in the New Testament is 
matheles, which means more than just a 
“student” or “learner”. A disciple is a 
“follower”, someone who adheres completely 
to the teachings of another, making it his rule of 
life and conduct. 
 
Converts are new believers. All mature 
Christians start as converts; most often many 
stop there. Christianity then becomes all what 
we believe. Converts are generally like babies.  
Babies are expected to grow physically and 
naturally; in the same manner new converts are 
expected to grow to Christlike maturity. (That 
requires time and effort). 
 
WHAT IS THE DIFFERENCE BETWEEN 
CONVERTS AND DISCIPLES? 
 
1. Converts are believers who carry a strong 

teaching of the world in them. Disciples live 
like Christ, and have Christ in them. 

2. Converts are usually controlled and focused 
on their values, interests, fears, priorities 
and life style; on the other hand, disciples 
make Jesus Christ their absolute focus. 
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3. Converts see the church as an ordinary 
place to go, and hence are church goers. 
Disciples are the real Church. 
 

4. Converts usually get involved in the 
activities and mission of Jesus Christ and His 
church; disciples are committed to it. 

5. Converts are good hearers of God’s word; 
whereas believers live out the word. 

 
6. Converts see the rules of the church as 

something to follow; Disciples make Jesus 
Christ the absolute figure to follow. 

 
7. Converts are mostly comfortable in all they 

do; disciples endeavor to make sacrifices. 
 

8. Converts can be mere talkers; true disciples 
make more disciples. 

 
WHY THEN SHOULD WE MAKE DISCIPLES AND 
NOT CONVERTS? 
 
A. Because it is a matter of our very nature. 

Disciple making is the central core of who 
we are as people of God. Jesus Christ 
empowers His Church by sending us out, as 
stated John 20:21 “As the father sent me, 
even so I am sending you”. The desire of 
Jesus Christ is that everyone should know 
Him personally. 

B. It shows our obedience to Christ.  Jesus 
Christ gave us His command in Matthew 28: 

19—20. “To make disciples” His Holy Spirit 
is our empowerment as we preach about 
His death and resurrection.  We are to be 
His obedient vessels on earth. 

 
C. By so doing, we imitate Christ. He served as 

our model; the early Church also 
demonstrated it.  Jesus Christ was very 
passionate about disciple making. He was 
holistic in all His endeavors. Followers of 
Jesus Christ must be like Him (helping 
people to know who is). 

 
D. Disciple making helps people avoid 

darkness: It cannot be overstated that 
when people have a true encounter with 
the light of life (Jesus Christ), author of life, 
transformation takes place. When converts 
are discipled and grounded in Christ, the 
challenges and difficulties in life can hardly 
overcome them. 

E. Disciple making brings glory to God. It is the 
very heart beat of God. It shows how 
important God is to the disciple and the 
world.  A great preacher in the 20th century 
by the name of G Campbell Morgan once 
said “The greatest passion of the heart of 
Jesus Christ was not the saving of men, but 
the glory of God, and then the saving of 
men, because it is for the glory of God”. 
Disciple making brings glory to God. 

 
The devotional writer Oswald Chambers also 
wrote in his book My Utmost For His Highest:  
 

“Our work begins where God’s grace has 
laid the foundation; we are not to save 
souls, but to disciple them.  Salvation and 
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sanctification are the work of God’s saving 
grace; our work as His disciples is to disciple 
lives until they are completely yielded and 
surrendered to God. Our life wholly yielded 
to God is of more value to God than 100 lives 

simply awakened by His spirit. God brings us 
to a standard of life by His grace, and we are 
responsible for reproducing that standard in 
others.” 

 
  
         

 

 

 

 

 

 

~~~~~~~~~~~ 

 

REACHING YOUTH IN URBAN AFRICA

Indeed, the sheer population aged below 30, 
has continued to increase in the world from 2.7 
billion in 1980, to over 3.5 billion by 2012. By 
around the same period, UNFPA reported that 
countries in sub-Sahara Africa had the youngest 
population with over 70% of the region’s 
population aged below 30. 

The report further asserts that in 15 African 
countries, half the population is under the age 
of 18 years.  The same report continues to 
indicates that in 5 sub-Saharan African 
countries, the population continues to become 
younger rather than ageing and is expected to 
continue until 2015-2020 and potentially 
beyond. 

With many African countries gaining their 
independence between the 50’s and the 70’s, 
urbanization took on a new trend with what 
used to be considered as small towns, turning 
into Cities. With such rapid growths, Ernst & 
Young predicts that by the year 2030, 90 
percent of the world’s young urban population 
will live in large cities especially in Africa’s 
fastest-growing economies. 

The question then that begs to be answered by 
us, the Wesleyan Church is; how effectively can 
we reach out to the Urban Youth in Africa. 

In order to answer this question, we must first 
seek to understand certain dynamics and 
realities that exist within the African Urban 
Youth population. 

Who are the Urban African Youth?  

Post-independent Africa, saw many young 
people migrate from their rural homes to cities 
and towns, seeking education, employment 
and better living conditions.  

Once settled in these urban centers, they kept 
their deep cultural heritage which impacted 
mostly their places of worship.  So that even 
though they were young Africans in cities, they 
still carried with them deep rural mind sets. 

Between the late 60’s and 70’s, these young 
people got married and gave birth to a new 
generation of Children commonly known as the 
Born Cities. These Born cities grew up to also 
give birth to a new generation of young people 
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starting from the mid 90’s, now referred to as 
the Millennials.  

These Millennials (25 years and below) are the 
ones we seek to explore, by first understanding 
their profiles and then seeing how we as the 
Wesleyan Church can effectively reach them. 
We are doing this within a backdrop of a recent 
survey done in Kenya, that showed pastors & 
churches as the least influential persons in the 
lives of our urban youth, while artists (Radio & 
TV) remain the number one influencers of our 
Millennials. 

A typical African millennial can therefore be 
categorized in either of the two segments: 
Ghetto Youth or High/Middle income Youth. 

 

Ghetto (Slum) Youth 

Young people born in the slums of major African 
Cities compose the highest number of most 
African population. Kibera slums in Kenya is one 
of the largest slums with over one million 
inhabitants. Just concentrating our efforts in 
this one slum can see us reach lots of youths 
with the Gospel and Love of Christ. Below is a 
summarized profile of a typical ghetto youth. 

Inadequate amenities 

a) Amongst the many characteristics that 
characterize many slum Millennials in 
Africa, indecency rates the highest. This is 
because they come from homes with basic 
essentials like bathrooms, toilets and 
sleeping spaces missing.  Most of these 

homes are made of corrugated iron sheets, 
mud or even plastics and as a result, 
permeable by rainwater, cold or even 
sunrays. As a result of this, girls especially 
teenagers, face the risk of rape, as they 
come out in the night to visit the toilets that 
are usually communal and located a 
distance from their homes.   

b) Another scenario that saddens life in the 
slums is the availability of   cheap drugs like 
bhang and homemade liquor. These are sold 
as income generating activities, to the ready 
market for millennials who depend on them 
for courage, as they face the realities of 
their lives.  

Unfortunate Realities 

It’s amazing that as we talk about millennials in 
ghetto areas, many of them have confessed 
being involved in child labor. We noted with 
concern that this happens because many of 
these children do not have affordable schooling 
within the proximity of their homes.  

The sad reality that emanates is that, with time 
we have ended up churning many urban un-
educated folks. This scenario has the potential 
to either bring a young person closer to God or 
away from Him. 

How can we reach them? 

Suggested below are a few outreach tips, with 
the key word being relevance. 

Leadership 

One of the frustrating realities that continues to 
confront the African millennials is the lack of 
political leadership in this Continent. With this 
in mind, we the Wesleyan Church should try as 
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much as possible to invest in training young 
pastors especially born in the slums to reach 
their fellow slum dwellers and provide them 
with the much needed leadership and 
guidance. What this does is that these pastors 
will then be able to first understand and 
connect culturally in their Socioeconomic 
circumstances and thus be relevant to the 
millennials as they tackle issues affecting their 
lives. 

Secondly, these born city millennial pastors will 
also be well accepted by their audience once 
they carry the cultural outlook and language 
that is relevant. This contextual cultural outlook 
enables them to get permission to speak into 
the lives of youth, both on stage, small groups, 
music and relevant youth camps.  

These pastors ought to show leadership also, by 
embracing a culture of having worship 
auditoriums capture the culture of the day. This 
tackles the problem of identity due to exposer 
brought about by easy access to media. Cheap 
Phones, cheap Digital Satellite TV’s, which has 
exposed them to modern viewpoints.  

Need based Ministries 

One of the things we have seen work out very 
well, is having churches invest in community 
“Centers”. These centers should focus on 
Spiritual, Academic, as well as social facilities, 
that would otherwise not be accessible to 
them.  Other than Spiritual nourishments, free 
medical camps, tertiary skills, as well as sports 
and talent camps can all be hosted here and by 
so doing, the church will become relevant by 

tapping on the needs on the ground. Need 
based ministries can be a great approach in 
reaching out to our African Millennials living in 
the slums. 

In some instances, these community centers 
have also housed formal schools to the reprieve 
of parents without educational facilities.  

It’s also been noted elsewhere that such 
centers can also be rescue centers for kids 
abused at home or offering light meals to those 
from extreme poverty.  

 

Middle / High income bracket Youth 

Typically, this will be a young person living in a 
middle/High income part of the city profiled as 
follows: 

a) They tend to enjoy decency, with houses 
that have electricity and running water and 
a majority will also be living in houses that 
have rooms to themselves. Food and other 
basic needs may not be a struggle as the 
parents would most certainly provide. They 
live in relative comfort not worried of 
insecurity and enjoy lots of social amenities. 
Consequently, many do not see the essence 
of God in their lives. 

b) Secondly, given that some African countries 
have education system that are heavy, we 
see high scholars spending up to 9 months a 
year in boarding schools, universities and 
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colleges. Because of this, they come home 
only twice or thrice a year. What this does is 
that their absence denies them allegiance 
to any specific church, especially if their 
parents are non-Christian. 

c) Since parents provide pocket monies to this 
category of millennials, many would have 
money to indulge in drugs, buy expensive 
phones and while on holiday, spend a 
considerable amount of time partying, or 
watching TV. They love Fun! This is further 
made worse by absentee parents who are 
busy working and have no time for their 
Children. This luck of parental guidance 
results in promiscuities. 

d) A majority will be fluent in English or French 
empowered by the education process, plus 
they will be well endowed fashion-wise, 
while having great opportunities to exploit 
their talents and academia. This puts them 
on a pedestal for success and may not see 
the need for God in their lives as well. 

e) For the young Adults that have cleared 
college, many will find well-paying jobs and 
within a year to two, would be driving. 
However, many end up spending a lot of 
their time in eating places, partying and 
having fun, with little or no regard to any 
church. 

We may not exhaust all in terms of profiling, 
however with this in mind, I would propose the 
following as a way forward in reaching them 
out. 

Culturally Relevant Pastors 

Highly exposed millennial pastors would be the 
choice pastors in reaching this segment of 
youth, as lots of middle/high income city youth 
are well educated and exposed. 

Such pastors, filled with the Holy Spirit, should 
be able to address matters facing their 
socioeconomic class with relevance, knowledge 
and Wisdom from God. 

In addition, they should come up with modern 
trendy outreach modes to our Universities and 
Boarding schools. In Kenya, we currently have a 
group known as the “K-KREW” that visits 
several universities and High schools and 
reaches out to them in a non-threatening, 
culturally relevant, trendy and fun way. 

In order to stay in touch with them during their 
9 months stay in schools, I believe it’s important 
to have our pastors from the Wesleyan Church 
continually involved in their school’s programs 
as either chaplains, counselors and or 
extracurricular coaches. Keeping tabs with our 
youth in these activities, will inform us as 
leaders, of the dynamics they go through and 
once back from school, they will find pastors 
who are relevant and with understanding 
hearts. 

Auditorium & Worship 

a) Service programs will have to be carefully 
thought through to maintain reverence and 
relevance. My suggestion is that Sunday 
Celebration Services should be rich 
spiritually, with sermons that carry biblical 
truths that contain handles for application 
that can be practical to their daily lives, this 
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demystifies the Church as an irrelevant 
institution.  

b) Secondly pastors should be encouraged to 
make their worship auditorium reflect the 
culture of the day. This simply makes the 
millennials identify with the church. Many 
churches in Kenya today are going the route 
of dome tents. These tents are flexible for 
aesthetics and can easily be converted to fit 
any church event without a problem. This 
can easily become a hangout joint for 
youths. 

c) When millennials step up to serve in various 
capacities in the church, it encourages their 
fellow youth to participate in the Sunday 
service as they identify with one another to 
belong to our Churches. These are the 
people the church can tap into for 
leadership trainings.    

Peer to Peer outreach  

Other than Sunday services, church events like 
concerts and drama festivals, are a great 

resource because they are forums where young 
people express themselves in their element and 
are able to present the gospel with relevance.  

However, a critical balance should be 
maintained between spirituality and 
entertainment thus avoiding extremes to 
facilitate holistic growth. 

With a high number of young people now gone 
digital, the social media avenue remains one of 
the best platforms in reaching these millennial 
for peer to peer church invitations. In fact, 

churches are today encouraged to have 
interactive social medial platforms to engage 
our African Youth in the cities. This way the 
church remains culturally relevant in all its 
spheres. 

We may not have captured all in this short 
reflection. However, God has placed us in the 
midst of a great opportunity today than ever 
before to reach our Urban Youth. 
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THE CHARACTER OF A CHRISTIAN LEADER 

Most English dictionaries would readily define 
leadership ‘as ruling, guiding or inspiring 
people’. Character refers to the inherent 
complex of attributes that determines a 
person’s moral and ethical actions and 
reactions.  

Almost everyone is called to lead in some 
capacity. A father spiritually leads the home; 
parents lead their child; a teacher leads the 
class; an employer leads employees; a pastor 
leads the church; a senior leads younger 
students. Everyone leads someone. 

In whatever leadership position(s) God has 
placed each of us, we should strive to model 
Christ-like leadership. Following are some 
attributes that I believe characterize the life and 
leadership style of a biblical, Christ-like leader. 

People generally prefer leading others to being 
led. Leadership requires followership and good 
leadership attracts good followership. There are 
many leaders as there are many types/styles of 
leadership. Broadly there are the secular and 
religious type of leaders or a combination of 
both. 

 In his book titled, Leadership 101 Inspirational 
Quotes & insights for Leaders, John C. Maxwell 
says, ‘Leadership is influence’…he goes on to 
explain that ‘leadership is not about titles, 
positions or flowcharts. It’s about one life 
influencing another’. 

This article will limit itself to the Christian type 
of leadership. In particular the focus is on the 
Character of a Christian Leader. The obvious 
reference point for a Christian leadership 
character is the Holy Bible and the best example 
is Jesus Christ himself. Any Christian leader that 
does not model Christ is an aberration or 

misrepresentation. 

Quoting Booker T. Washington’s epigram, 
‘Character is power,’ Maxwell states. ‘The first 
lesson we must each learn is that broad 
leadership is built from deep character.  An 
infrastructure of great character is essential to 
support great conduct.  The trust and 
involvement of our followers will be parallel to 
the level of our own character’. The Bible clearly 
outlines the most basic of such leader thus: 
Servant, Steward and Shepherd. 

As a servant- The Christian leader is required to 
portray servant leadership.  He is required to 
use power to help the people he is leading. 
Power is given to a leader not to advance his 
purposes, nor to make a great show in the 
world, nor a name. There is but one just use of 
power, and it is to serve people. When a leader 
utilises his power/position for self-gain it is 
abuse of power. When a leader empowers his 
people it means he/she is giving power away to 
the people and this is exactly what people are 
longing for their leaders to do. The servant 
should serve in humility and diligence. No 
servant is greater than his master. The leader is 
God’s servant for His sheep under his/her care 
and control. He/she must be simple but firm 
and ready to sacrifice. A leader must give up to 
go up.  This truth is echoed by Jesus in Matthew 

Everyone leads someone. 

Any Christian leader that does not 

model Christ is an aberration or 

misrepresentation. 
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20:26; Romans 13:4, 6; Matt 20:28; Luke 22:27 
‘…whoever wishes to become great among you 
shall be your servant…’  

As a steward- In the New Testament the word 
refers to one to whose care or honour 
one/something has been entrusted (guardian, 
manager, superintendent, etc.,) to dispense or 
manage. It is delegated responsibility. More 
profoundly, it is used of the Christian’s 
responsibility, delegated to him under ‘Christ’s 
kingly government of his own house.’ All things 
are Christ’s and Christians are his executors or 
stewards. Christians are admitted to the 
responsibilities of Christ’s overruling of his 
world; so that stewardship can be referred to 
similarly as dispensation. (1Cor 9:17; Eph 3:2; Lk 
16:2-3). He/she will be required by his master to 
give account of his/her leadership/stewardship. 
He/she is entrusted with resources/human and 
material to judiciously manage. The 
Master/owner would come at any time to settle 
accounts with him/her. The end result is either 
commendation, condemnation and or reward. 

As Shepherd- (Heb 13:20; 1Peter 2:25) the 
Christian leader is required to care for, lead the 
sheep to greener and safer pastor. Every sheep 
in the fold is very important for the wellbeing of 
the flock. When one sheep goes missing, he 
leaves the others and goes in search of the 
missing one until it is found and safely brought 
back into the fold. Bringing other sheep into the 
fold to equally enjoy safer and greener pastor is 
always his desire. He/she is required to feed the 
people to meet both their physical and spiritual 
needs. 

Further to the above basic attributes captured 
under such broad headings are many other 
characteristics of a Christian leader which may 
fall under other miscellaneous headlines as 
follows:- 

As Imitator of Christ- Jesus washed the feet of 
his disciples as example of his humility and 
service to his followers. Examples are better 

than precepts. He/she should be enlightened 
and enthusiastic, ready to explain his vision 
clearly. He /she must exhibit accessible and, 
accountable qualities in all works of life-private 
and public, be articulate and above all take 
correction when the occasion demands that. 

Humility- Jesus set the pace when he accepted 
to leave his kingly throne in heaven to take the 
form of humanity to come and die on the cross 
of Calvary. Humility, honesty and hopefulness 
are hallmarks for Christian leadership.  

The Christian leader must be loving, kind and 
compassionate, honest, etc. He/she takes 
initiatives, inspires and is insightful. He/she 
must persevere in all circumstances and be 
people-oriented. As a follower of Jesus Christ, 
he/she is willing to deny himself and is 
submissive to and filled with the Holy Spirit of 
God. He/she possesses and practices discipline 
in his life. He/she reads the Word of God and 
good books consistently. He/she seeks, asks for, 
and uses God’s wisdom. He/she is sincere and 
deeply cares selflessly. He/she has godly friends 
and stays approachable. He knows how to 
forgive. He/she finds his acceptance in Jesus. 
He/she prays for others and helps them 
succeed. He/she knows the difference between 
ambition and vision. He/she is able to articulate 
vision. He/she possesses a sense of urgency for 
God’s work and stands on strong convictions. 
He/she has a growing love for Jesus Christ and 
loves the local church. 

‘….an enthusiastic attitude places a leader 
above his peers, opens his mind to creativity, 
and provides motivation to his people. 
“Enthusiasm” is taken from two root words: 
“en” and “theos,” meaning “God within”. If we 
have God living on the inside of us, we ought to 

Humility, honesty and hopefulness 

are hallmarks for Christian 

leadership. 
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be enthusiastic!’ 

This list could intimidate us because none of us 
can embody these qualities on our own. But we 
should not let this list discourage us, but let it 
direct us to the power of God. Surely, with God’s 

calling comes God’s enabling. If He has called us 
to lead, then His power can make us what we 
ought to be. 
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